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Outcome of the intersessional Meeting of the  

Working Group on the State of the Environment and Nature Conservation  

(STATE & CONSERVATION 13C-2020) 

Introduction 

0.1 In accordance with the decision by STATE&CONSERVATION 13-2020, the intersessional meeting of 
the State and Conservation WG (STATE & CONSERVATION 13C-2020) on LIFE MPA project proposal was held 
as an online Meeting on 24 November 2020. 

0.2 The Meeting was attended by delegations from Estonia, Finland, Germany and Sweden and an 
Observer from Coalition Clean Baltic (CCB). The List of Participants is contained as Annex 1.  

0.3 The Meeting was chaired by Ms. Jannica Haldin, HELCOM Professional Secretary. Ms. Petra Kääriä, 
HELCOM Assisting Professional Secretary, acted as secretary of the Meeting.  

Agenda Item 1 Adoption of the Agenda 

1.1       The Meeting adopted the Provisional Agenda, as contained in document 1-1. 

Agenda Item 2 Scoping Work Package Management and Work Package Monitoring  

2.1 The Meeting executed a scoping session on work packages ‘Management’ and ‘Monitoring’ via 
Padlet. The aim of the scoping session was to identify envisioned end products, methods and ways of working 
to achieve the deliverables as well scoping if expertise and/or experience relating to the various tasks under 
the work packages is available in the Baltic Sea region. 

2.2 The Meeting noted that the Secretariat will extract the information from the scoping session, 
consolidate and include it in the draft structure and content overview of the project (contained in document 
3-1). 

Agenda item 3  Identifying partners and possible leads for relevant tasks 

3.1 The Meeting considered the draft structure and content of proposed HELCOM LIFE MPA project 
(document 3-1), as presented by the Secretariat. 

3.2 The Meeting noted that yellow highlighted cells denote tasks that could benefit from lead and/or 
task team approach and agreed to primarily focus on those tasks at the meeting.  

3.3 The Meeting noted the need to go beyond the scope of MPAs for some tasks, in order to for example 
define where to establish new MPAs and emphasized the need to ensure this is eligible in the LIFE 
programme. 

3.4 The Meeting noted that aspects regarding migratory birds under the task ‘collate information on and 
identify species migration routes’ would be covered by a future HELCOM migratory bird group once 
established. The Meeting noted that migrating bats might be relevant to consider in relation to wind farms 
(publications: “Bats and Windfarms”, “Flads and bats” (in Swedish)), however further noted that as bats are 
not dependent on the marine environment and thus not necessarily relevant to consider in the HELCOM 
scope. The Meeting noted possible synergies with SAMBAH II project (if funded).  

3.5 The Meeting agreed to come back to considering the task ‘Guidance on how to identify and 
formulated “good/ambitious/concrete” conservation objectives/targets’ after receiving guidance from the 
EU Commission. 

http://files.builder.misssite.com/31/2c/312c5eb5-517c-4ade-8b60-c1ca2b85da5f.pdf
http://files.builder.misssite.com/31/2c/312c5eb5-517c-4ade-8b60-c1ca2b85da5f.pdf
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3.6 The Meeting noted that the final report of the Finnish project “Meriavain” will likely be published in 
summer 2021. 

3.7 The Meeting reviewed for which tasks under WP 1-3 the initial proposal identifies a need for partners 

(i.e. the task cannot be done by hiring someone to the Secretariat alone) and discussed these tasks in more 

detail, e.g. whether a task would need a smaller number of expert contributors or a dedicated representative 

from each CP to ensure successful delivery. The Meeting provided input and amended the content as 

contained in document 3-1-Rev.1. 

3.8 The Meeting agreed to mandate the Secretariat to start exploratory communication with possible 
identified partners, alternatively looking for partners where no possible partners have been identified. 

3.9 The Meeting took note of information from the Contracting Parties regarding how co-financing for 
LIFE projects is handled nationally as follows: 

− Estonia has a centralized co-financing procedure for LIFE, where co-financing is granted based on 
application to the Environment Investment Center. Application is open twice a year and prior 
notification is needed in order to be eligible. 

− Finland has a combined procedure, with the majority of co-financing secured by individual partners. 
However, depending on the situation and number of projects running simultaneously support for co-
financing can be provided by the Ministry. 

− Germany also has alternative options, either co-financing is secured by partners individually or all co-
financing is channeled through the BfN.  

− Sweden has centralized co-financing through SWaM and decisions on the budget are taken in 
December each year. 

3.10 The Meeting took note that as of yet information on the new LIFE programme is not available but 
agreed to consider the guidance and timelines under the current 2014-2020 LIFE programme as indicative 
and use this as a basis for further work until the up-to-date information becomes available. 

3.11 The Meeting took note that under the current programme, calls have commonly been published in 
mid-March, with concept note and preliminary budget submission taking place in mid-June. Invitation to 
submit a full project proposal is generally extended in November, with submission of the full proposal in mid-
February. 

3.12 The Meeting took note of the clarification that as a first step for establishing a project budget possible 
partners will be asked to estimate the number of days needed to perform a given task. The division of work 
amongst partners in a task team can then be agreed and daily rates established. 

3.13 The Meeting noted that as a rule, changes to the budget between the preliminary concept note 
budget and the final proposed budget cannot exceed 10%. 

3.14 The Meeting noted that commitment from partners is needed prior to submitting the concept note, 
as is a preliminary budget, but final confirmation for co-financing is needed only prior to submission of a full 
application (should the concept note be successful). 

3.15 The Meeting considered nominating national authority representatives who should be kept informed 
about progress and to whom national/regional level questions can be directed. 

3.16 The Meeting welcomed nominations of national authority representatives from Germany and Finland 
and invited other Contracting Parties to nominate national representatives who should be kept informed 
about progress and to whom national/regional level questions can be directed by 15 December 2020 to the 
Secretariat (jannica.haldin@helcom.fi). 
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Agenda Item 4  Co-financing for HELCOM 

4.1 The Meeting considered and discussed how to approach the co-financing of the HELCOM work within 
the project. 

4.2 The Meeting noted that the LIFE call has a percentage limit on co-financing using time of existing 
staff, which is the standard approach for covering Secretariat tasks in projects. 

4.3 The Meeting agreed that an approach will be used whereby project partners provide a proportional 
increase in their co-financing contribution to jointly cover the co-financing remaining for HELCOM after the 
time of existing staff quota has been filled. 

4.4 The Meeting emphasized that this approach needs to be clearly communicated and the relational 
explained to all partners early in the process. 

Agenda Item 5  Start drafting concept note 

5.1 The Meeting took note of the summary of LIFE MPA concept note (document 5-1), as presented by 
the Secretariat, initially focusing on more generalized topics, e.g. how HELCOM works, HELCOMs role as 
coordinator etc. 

5.2 The Meeting invited the Secretariat, as coordinator, and the consortium (possibly through the task 
teams) to elaborate the project proposal in detail, including elaborating tasks, timelines, workflows and 
processes, and use this to jointly develop the concept note.  

5.3 The Meeting suggested to organize a review of the draft concept note by State and Conservation 
WG (possibly at STATE & CONSERVATION 14-2021). 

Agenda Item 6  Further work 

6.1 The Meeting agreed to aim to secure HOD approval for the process when a further developed plan 
and more detail can be presented, however prior to mid-March 2021 and invited the Secretariat to 
communicate with HODs on this matter. 

6.2 The Meeting acknowledged that additional resources might be needed in November 2021-February 
2022, to support the process to draft the full application should the concept note be successful. The Meeting 
supported that the possibility (e.g. availability and eligibility) to secure resources targeted at preparing LIFE 
project and that this should be explored and invited the Secretariat to do so. 

6.3 The Meeting recalled that the next intersessional online meeting on the LIFE MPA application 
(STATE & CONSERVATION 13D-2021) will be held on 28 January 2021 at 10-17 EET. 

6.4 The Meeting took note that the consolidated and updated version of the draft project structure, 
including the consolidated information from the scoping session, will be circulated to State and Conservation 
representatives prior to Christmas, and invited the Contracting Parties to consider possible partners for the 
tasks under WP 4 and 5 and submit such proposals to the Secretariat (jannica.haldin@helcom.fi) by 21 
January 2021, to enable that contact with partners is established and to be further discussed at the next 
online meeting. 

Agenda Item 7 Outcome of the Meeting 

7.1  A draft outcome was prepared by the Secretariat and adopted via correspondence. 
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Annex 1. List of participants 
Name Name of organization E-mail address 

Contracting Parties 

Estonia 

Georg Martin Estonian Marine Institute georg.martin@ut.ee 

Märt Keskula Environmental Board of Estonia mart.keskula@keskkonnaamet.ee 

Nele Saluveer Environmental Board of Estonia nele.saluveer@keskkonnaamet.ee 

Finland 

Lasse Kurvinen Parks & Wildlife Finland lasse.kurvinen@metsa.fi 

Penina Blankett Ministry of Environment penina.blankett@ym.fi 

Germany 

Gesine Lange 
 

Consultant for the Federal Agency 
for Nature Conservation (BfN) 

gesine.lange@nabu.de 
 

Sweden   

Urban Pettersson 
        

Swedish Agency for Marine and 
Water Management 

urban.pettersson@havochvatten.se 
 

Observers     

Aimi Hamberg Coalition Clean Baltic aimi@dn.dk 

HELCOM Secretariat     

Jannica Haldin HELCOM Secretariat jannica.haldin@helcom.fi 

Petra Kääriä HELCOM Secretariat petra.kaaria@helcom.fi 

 


